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Challenge

Indigenous Business Australia (IBA)

faced a significant challenge with their
accounts payable processes. They were
processing a large volume of payments
manually, relying heavily on staff expertise
and manual checks to prevent errors. This
approach led to inefficiencies, as skilled
staff spent valuable time on data entry,
manual calculations, and error prevention.
Additionally, the lack of formalized
electronic accounts payable processes left
IBA unsure about their compliance with
commonwealth procurement guidelines.
These inefficiencies hindered IBA's

ability to achieve their vision of economic
independence for Aboriginal and Torres
Strait Islander peoples.

Insitec helped Indigenous Business
Australia reform their accounts payable
processes, save staff time through
process automation, and enhanced the
reliability of their financial processes.

Completed: October 2014 - May 2015

Solution

IBA enlisted the expertise of Insitec to
implement a solution that would address
their administrative and process-related
challenges. Insitec proposed a flexible
solution that could adapt to changing
policies and procedures while streamlining
the accounts payable process.

Insitec began by providing IBA with a proof
of concept to demonstrate the benefits

of their proposed solution. Development,
pre-production, and production systems
were then built in partnership with IBA staff.
Together, they developed a streamlined
and partially automated accounts payable
solution that integrated seamlessly with
IBA's finance systems.

Following deployment, Insitec continued to
refine the solution in collaboration with IBA
staff. However, limited engagement with
other IBA departments initially hindered
the uptake of the solution. Nonetheless,
the implementation of Insitec’s Electronic
Content Management system, complete



with customised workflows and interfaces, such as HR onboarding, staff reviews, and

optimised an essential process within IBA, form submissions and processing. This
freeing up valuable staff time. success story underscores the importance

of leveraging technology to optimise
Result business processes and drive efficiency.

Through collaboration and innovation,
Since implementing Insitec’s solution, IBA's Insitec and IBA have paved the way for
accounts payable process has undergone improved operations and greater financial
a significant transformation. The process integrity.

is now streamlined, requiring significantly
less manual intervention and producing
higher quality, standardised outputs.
Importantly, the solution fully complies with
commonwealth procurement guidelines,
providing IBA with confidence in their
financial processes and safeguarding
against errors and fraud. During the
project, financial discrepancies were
identified and rectified, preventing potential
losses.

Looking ahead, IBA is considering H I g h I I g hts n

expanding the use of Insitec’s solution
platform to other areas of their business,

Streamlined accounts payable
processes, reducing manual
effort and enhancing efficiency.
Full compliance with
Commonwealth procurement
guidelines, ensuring financial
integrity and security.
Identification and rectification
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Your edge in the digital world preventing potential losses.

Tailored, partially automated
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