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Client: Australian Department of Defence

Challenge

Defence sought to transition from 
Objective 6 to Objective 7, aiming for 
enhanced search capabilities and 
numerous bug fixes and features. With 
Insitec already providing substantial 
support services, they were well-positioned 
to manage the upgrade.

However, the task was daunting, with 
over 40 servers nationwide and more 
than 35,000 desktops requiring software 
updates. The upgrade had to be completed 
within a single change window to ensure 
seamless functionality, as any failures 
could disrupt daily operations for clients 
using Objective.

Solution

Insitec was tasked with providing 

25 integrations upgraded in less 
than 6 months.
Largest CIOG upgrade in 2010.
Delivered on time and on budget.

Architecture, System Engineering, Testing, 
and Project Management expertise. Our 
Architecture and Project Management 
teams played a crucial role in coordinating 
the upgrade tasks and ensuring that 
support and training components were 
also updated simultaneously.

The project scope included rigorous 
testing of the upgrade process, verifying 
the compatibility of the new client and 
server versions, and upgrading supporting 
applications as necessary. Risks such 
as upgrading numerous servers over a 
weekend and deploying the client in time 
for the next business day were carefully 
identified and managed.
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Insitec is one of Australia’s 
leading technology 
companies, We have 
partnered with government, 
industry and Defence for 
more than 20 years, building 
Australia’s sovereign 
capability with innovative, 
high performance solutions 
to meet the complex and 
ever-changing environment 
of tactical electronic warfare. 

About us

Highlights.
	• Defence’s transition from Objective 

6 to Objective 7 aimed at enhancing 
search capabilities and resolving 
numerous bugs, with Insitec leading 
the upgrade due to their existing 
support services.

	• Managing over 40 servers 
nationwide and updating more than 
35,000 desktops posed a significant 
challenge, requiring the upgrade to 
be completed within a single change 
window to avoid disruption to daily 
operations.

	• Insitec provided expertise in 
Architecture, System Engineering, 
Testing, and Project Management 
to coordinate the upgrade tasks 
effectively.

	• Rigorous testing ensured the 
compatibility of the new client and 
server versions, mitigating risks 
associated with upgrading numerous 
servers over a weekend.

	• Effective project management and 
clear communication led to the 
successful delivery of the project 
on time and within budget, earning 
recognition as the CIOG project of 
the year.

Effective project management was 
essential to keep all teams aligned 
throughout the project’s duration. Insitec 
ensured clear communication regarding 
development, testing, and deployment 
stages, while also ensuring adequate 
resources were available for each 
phase, especially the critical deployment 
weekend.

Result

The project was delivered on time and on 
budget. The largest issue encountered was 
the release of the workstation client due 
to inconsistency of the workstation builds 
and procedures not being followed at sites. 
From a Commonwealth perspective, the 
entire project was seen as a great success 
and was the CIOG project of the year.


