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Scope

More than 126 software applications were 
successfully migrated as Defence moved 
to deploy a new central data centre, in 
Canberra, replacing a 30 year-old facility 
that had reached the end of its serviceable 
life.

Overview

Insitec, with partners Accenture and HP, 
formed a multidisciplinary team to
design, build and equip the new scalable 
Deakin data centre. The project was
critical to achieving Defence goals for the 
single information environment.
The ambitious project involved architecture 
and engineering for the data centre
facility, including testing of software before 
deployment and installation of
hardware including:

Communication and teamwork were 
critical to the successful migration 
of the main Defence data centre, 
including 126 applications, on time 
and budget.

• Mainframe
• Mid-Range computer
• 70 Solaris zones & servers
• 2500 virtual machines
• Gateway and networking
• SAN, iSCSI and NAS storage
• Multi-tier backup including backup 

archiving and retention
• Security accreditation across multiple 

security domains from UNCLASSIFIED 
to SECRET
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Insitec is one of Australia’s 
leading technology 
companies, We have 
partnered with government, 
industry and Defence for 
more than 20 years, building 
Australia’s sovereign 
capability with innovative, 
high performance solutions 
to meet the complex and 
ever-changing environment 
of tactical electronic warfare. 

About us

 • Design and installation of a 
state-of-the art Defence data 
centre.

 • Relocation of 126 active 
software applications.

 • Multidisciplined team of 80 
technical, stakeholder and 
support staff.

 • Innovative processes delivered 
demanding project on time and 
budget.

Challenge

Relocation of 126 active software 
applications – careful planning and
communication ensured key software 
tools, from accounting to security,
continued to be available to Defence 
operations around Australia.

Solution

Communication and teamwork were 
critical to the successful migration of the 
main Defence data centre. More than 14 
stakeholder and project managers were 
employed in the project team.

One team member was assigned to each 
of the main software applications to liaise 
with stakeholders and monitor the user 
experience and to minimise any disruption 
to daily operations.
An innovative integrated test environment 

was developed and every minor patch and 
update was thoroughly tested before it 
was deployed to the production server to 
avoid any risk to budget or schedule. This 
ensured any issues were found early in the 
testing process so migration and rollout 
went smoothly.


